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Family Promise of Bergen County
BY-LAWS

ARTICLE I:  NAME AND MISSION

Section I.   Name.  The name of this corporation shall be “Family Promise of Bergen County” and shall be referred to herein as “Family Promise”.
Section II.  Mission.  The mission of Family Promise is to provide hospitality to the homeless and to keep families together in times of crisis, shepherding them through temporary periods of homelessness by helping them create an achievable vision and develop a strong foundation for self-sufficiency.
ARTICLE II: A FUNDAMENTAL PRINCIPLE (Non-discrimination)

Family Promise does not and shall not discriminate on the basis of race, color, sex, age, national or ethnic origin, disability, military status, sexual orientation or any other characteristic protected by applicable federal or state law in its hiring practices, the provision of services or in the election of Board members. 
ARTICLE III:  GENERAL MEMBERSHP

Section 1. Qualifications.  A member of Family Promise must be 16 years of age or over and have participated in Family Promise in at least one of the following ways within the preceding year:

a. Be a member representative of a religious institution of Bergen County, New Jersey.

      b.    Be a volunteer in any of the activities of the organization. 

      c.    Make a contribution of record to Family Promise.

      d.    Participate in the sheltering and/or feeding programs of Family Promise.

Section 2.  Responsibilities.  It is expected that members of Family Promise will contribute toward the 

success of Family Promise through financial contributions and participation in its events and activities.

Section 3.   Elections.  Election of Trustees will take place prior to the Annual Meeting Family Promise.  All members of the General Membership have the right to be elected to the Board of Trustees. The Board Development Committee acts as the nominating committee and proposes a slate for election to the Board of Trustee prior to the meeting in which the election shall be held. 
Additional nominations may be made at the time of election. In the case of additional nominations, the person making the nomination must provide the Board with a resume for each person nominated from the floor. The Board Development Committee shall be prepared to provide paper ballots if needed. 

ARTICLE IV:  BOARD OF TRUSTEES

Section 1.  Responsibilities and Powers of the Board.  Family Promise shall have a Board of Trustees, 

hereafter known as the “Board”, which shall be responsible for determining all policies for Family Promise as a whole, in keeping with the purpose of the corporation.

The Board:
a. Determines the mission of Family Promise.
b. Establishes policies.

c. Hires and evaluates the Executive Director.

d. Approves the annual budget of Family Promise for presentation at the Annual Meeting.

e. Has the power to dissolve the corporation.

A vote by the full Board shall be required in order to vote Family Promise out of existence.  

Such a motion must be carried by a 2/3 majority of the full membership of the Board.

Section 2.  Size and Membership of the Board of Trustees.  The Board shall consist of no fewer than  

fifteen members and no more than twenty five.  The Board shall have a President, Vice-President, 

Secretary, Treasurer, Chairs of the Permanent Board Committees, two representatives from the Program 

Committee and Members-at-large.
The Executive Director of the corporation and other staff members as determined by the Executive 

Committee, with board approval, shall be non-voting members of the Board.

Section 3. Responsibilities of Individual Members of the Board of Trustees.

Members of the Board of Trustees support the mission of Family Promise, assume fiduciary responsibility, guide and govern through their involvement in the policy-making process as board and committee members. They periodically assess their own and the Board’s performance thus strengthening the Board’s capacity to perform its duties.  As Board Members, they are protected from personal liability by officers’ and directors’ insurance.

Responsibilities of Board Members:

a. Define and know Family Promise’s mission, purposes, goals, policies, programs, services, strengths and needs.

b. Attend regularly scheduled meetings.

c. Assist in securing adequate financial and human resources for services and programs.

d. Participate in major fund-raisers.

Active procurement of sponsors journal ads, or sale of tickets, etc.

Personally attend and assist with at least one of the major fund-raisers.

Represent the Board at fund-raising events held on behalf of Family Promise
Serve on the organizing committee for a major fundraiser.

e. Select and evaluate the Executive Director.

f. Develop and monitor a strategic plan.

g. Participate annually in Family Promise Programs.
h. Be responsible for donation of $1,000, either personally, through congregation or other contacts

       on an annual basis.

i. Actively participate in one of Family Promise’s Permanent Committees (Board Development, Program, Fund, Development and Marketing, Volunteer Development, Finance, and Advocacy).

j. Represent and promote Family Promise in the wider community.

k. Advocate for the mission of Family Promise and issues related to homelessness.

l. Evaluate the Board’s own performance.

m. Suggest nominees and elect to the Board who can meet the responsibilities listed above.      

Section 4.  Terms of Office.  
New members of the Board shall be members of Family Promise and shall be elected annually by the Board of Trustees.

    a.      All Trustees shall be elected to a term of three years and may serve two consecutive terms.  

b. After a one-year hiatus, a Trustee or Board President may stand for re-election

             to the Board according to the terms above.

c. The maximum limit that any Trustee may serve in a combined capacity of Trustee and 

       Officer (See Article V, Section 1 below) is ten years. At that time, that person must 

       leave the Board for at least a one-year hiatus.

Un-expired terms on the Board shall be filled by nomination of the Board Development Committee 

and ratified at the next Board meeting by a 2/3 majority of the Board present.   A person appointed 

to fill an unexpired term is eligible for election for two three-year terms.

Any member of the Board who fails to attend three consecutive meetings without notice to the President 

or acts in a manner contrary to the purposes of the Board and Family Promise may be eliminated from the rolls of the Board following a majority vote of the Board.  Prior to such action, the Executive Committee 

shall give at least seven days written notice of the proposed action to the Board member. Any person so stricken from the rolls shall receive written notice thereof from the Board Secretary.
ARTICLE V:  OFFICERS OF THE BOARD OF TRUSTEES

The officers of the Board of Trustees shall consist of a President, Vice-President, Secretary, and Treasurer.

Section 1.  Terms for Officers

a.   A Trustee elected to the office of President serves a two-year term in this position and may serve 

      two consecutive terms. 

    b.   Any Trustee elected as an officer, other than that of the President, begins a new three-year 

          term which may be renewed for another three years, as long as the total of years on the Board 

          will not exceed ten years. 
Section 2. President.  The President will:
a. Preside at all meetings of the Board and the Executive Committee or designate a member of 

       the Executive Committee to preside in the absence of the President and Vice-President.

b.  Exercise general supervision of the affairs of Family Promise.

c.  See to the implementation of the By-laws, resolutions, policies and decisions of the Board.

     d.    Coordinate the work of the Board Committees.

     e.    Appoint, upon consultation with the Executive Committee and subject to

            Board confirmation, chairpersons of standing and ad hoc committees.

f.  Shall be empowered to sign, in addition to the Treasurer, Vice-President, Secretary 

       and Executive Director, checks and drafts of Family Promise.

     g.    Convene special meetings of the Board as necessary.

     h.    Call the Board to the vision of Family Promise.

     i.     Serve as an ex-officio member of Board committees and may participate and vote in all committee meetings.

Section 3.  Vice President.  The Vice-President will:
a. Preside at meetings and fulfills the duties of the President in the absence of the President.
     b.    Chair the Board Development Committee

     c.    Coordinate and oversee activities of the Board Development Committee 

     d.    Be empowered to sign, in addition to the Treasurer, President, Secretary and Executive Director, checks and drafts of Family Promise.

e.  Carry out such other duties as may be directed by the President, Board, and/or the Executive 
 Committee.

Section 4:  Secretary.  The Secretary will:
a. Insure that the records of the corporation, including minutes of the Board and its Committees, 

      records, and correspondence of the Board, are maintained.

b. Oversee communications of the Board.

c. Shall be empowered to sign, in addition to the Executive Director, President,  

Vice-President and Treasurer checks and drafts of Family Promise.
d.    Insure that the Board receives written reports for each Committee. 

Section 5:  Treasurer.  The Treasurer will
a. Disburse the funds of Family Promise in accordance to procedures and guidelines approved by the Board. 

b. Has the authority to sign, together with the Executive Director, President, Vice-President 

         and Secretary all checks, drafts, or other orders of the Board for the payment of money.

     c.   Present written financial reports to the Board at regular meetings.

d.   Provide for the custody and safekeeping of all financial records and securities of Family Promise.

     e.   Chair the Finance Committee.

     f.    Coordinate and oversees the work of the Finance Committee.

     g..  Carry out such other duties as may be directed by the President, the Board and/or the Executive   Committee

ARTICLE VI:  EXECUTIVE DIRECTOR 

There shall be an Executive Director of Family Promise.  He/She shall serve at the will and pleasure of the

 Board as the Chief Executive Officer of Family Promise in all matters relating to its operation and administration.

Section 1. General Responsibility. The Executive Director, under the direction of the Board of Trustees,

 is responsible for the fiscal, programmatic, community and public relations and staffing aspects of Family Promise.

Section 2. Specific Duties:   

a. Along with the Board, to shape the vision of Family Promise
b. Implement the short and long term mission of Family Promise
c. Hire, supervise and provide leadership to staff and volunteers 

d. Work with the financial staff, development team and Chair of Finance to prepare 

       the annul budget, engage in fund-raising and oversee the cash-flow of the organization.  

e. Oversee the implementation of board policy

f. Represent and speak for Family Promise
g. Facilitate and resource the work of the Board of Trustees

h. Oversee the development and implementation of Family Promise Programs 

i. Co-sign all checks up to $5,000.

j. Oversee the creation and production of the Annual Report

k. Report to the Board all corporate and foundation grant proposals that are being 

      considered for submission so that any concerns about the corporations and foundations

      may be raised at that time.

Section 3. Relation to the Board. The Executive Director of the corporation and other staff members 

as determined by the Executive Committee, with board approval, shall be non-voting members of the Board.

ARTICLE VII:  COMMITTEES

The Board of Trustees has the power to establish ad hoc and permanent committees of the Board, 

delineating the goals of the committee, ratifying its leadership and membership, and determining its 

reporting/accountability processes and its place in the overall organizational structure.  The permanent committees of the Board of Trustees are Board Development, Finance, Fund Development and Marketing, Program, Volunteer Development, and Executive Committee.  Each committee shall be chaired by a member of the Board of Trustees and each Committee Chair shall submit monthly written reports to the Board.

Section 1.  Board Development Committee
a. Mission.   As a standing committee of the Board, the Board Development Committee is responsible for presentation of annual slate of officers and new board members; orientation and training of new Board members; assisting in effective functioning of the Board;  initiation of Board review of Family Promise’s mission statement; and facilitation of Board long-range planning process; 

b. Membership

1. Visionary and resourceful people committed to the mission of Family Promise and with serious interest in organizational development, not limited to, but including several Board members and possibly former Board members. 

2.   Executive Director and Director of Volunteers and Program.
c. Responsibilities:

1. Recruitment--Through an ongoing system of communication with Board members, Agencies, Organizations, and individuals the Development Committee shall secure recommendations in order to: 



a.   Develop a pool of candidates for Board membership/leadership   

                    b.  Interview potential nominees

                    c.   Present to the Board a slate of nominees for election. 
                    d.   Present to the Board a slate of officers for election. 
2.   Orientation--The Development Committee shall create and maintain an orientation manual which consists of current documents in order to:

a. Provide new members with written resources that describe the work and structure of Family Promise (i.e. Bylaws, Family Promise programs, previous years annual report,  history of Family Promise, staff  overview, information on other service providers) 

b. Conduct an orientation for new Board members within 30 days of their election 

c. Assign a mentor to new members (usually a person serving on the same 

       committee as the new member)

d. Organize a visit to all program sites

3.   Education--The Development Committee shall, in conjunction with community resource 

persons and other Family Promise committees, (e.g., Advocacy, Program, etc.)  seek to assist the effective functioning of the Board of Directors by planning and conducting regular educational sessions covering such topics as: the mission of Family Promise; homelessness in Bergen County; efforts to address the issues of homelessness

4. Retreats -- The Development Committee shall also plan Board retreats and special 

sessions, as needed, in order to provide an opportunity for trustees to continually shape 

the mission and activities of Family Promise.  

5. Trusteeship--The Development Committee shall also use a variety of resources and 

activities  to interpret the expectations and responsibilities that accompany membership 

on a board of trustees   For example:

· Periodically, initiate a review of Family Promise’s mission statement 

· Review and update bylaws prior to annual meeting and propose needed

              changes to the Board

· Initiate a Board assessment and evaluation tool

· Give oversight and initiate a long-range planning process

· Track Board member attendance and committee participation

d. Key Relationships:  Executive Director; Board President;  Executive, Program, Advocacy, 

      Marketing and Volunteer Committees

Section 2:  Finance Committee

a. Mission:  To provide oversight with respect to all financial matters of Family Promise and to support and advise the treasurer in the conduct of his or her duties.
b.   Membership:



1.  Treasurer (and committee chair)



2.  Maximum of two additional board members



3.  Minimum of two non-board members



4.  Staff members:  Executive Director and financial staff


             Note:  All committee members should have knowledge and experience in financial matters.

       c.   Responsibilities:

1. Review and approve (along with Fund Development Committee) the staff’s development of the annual budget and provide guidance and advice as necessary. The Fund Development Committee makes recommendations for the income side of the annual budget.

2. When annual budget is completed, the Finance Committee in conjunction with the 

       Fund Development Committee will recommend it to the Board for approval.

3. The Budget process begins three months before the end of the fiscal year with requests by the Executive Director to staff members and program coordinators for budget recommendations for the next fiscal year. The budget should be completed and ready for presentation before the end of the fiscal year. 
4.   Members of the Finance Committee will receive monthly Treasurer’s Report for review.

5.   Provide guidance and advice to the Executive Director regarding the selection of       auditing firms and banking relationships.

6. Serve as the Audit Committee in the review of the annual audit with a partner of the

accounting firm that performs the audit.  
7. Annually review employees benefit plans and make recommendations regarding them to the Executive Committee. 

8. Finance Committee will perform a quarterly review of actual income and expenses. If expenses exceed income by 10%, either in the aggregate or in specific categories, the Finance Committee will make appropriate recommendations to the Executive Committee. Recommendations agreed to by the Executive Committee will be forwarded to the full Board for approval.

            

9.   If the Finance Committee decides that an emergency financial situation exists, it will:




a)   prepare specific recommendations for corrective action 
b)   request the Board President to convene a special meeting of the Executive Committee to review the nature of the financial emergency and the Finance Committee’s recommendations for corrective action.  The Executive Committee will implement whatever actions it decides are appropriate or whether full Board approval is necessary.

d.   Key Relationships: The Finance Committee reports to the Executive Committee. The Committee

      coordinates its monthly and quarterly reviews of the Treasurer’s Report with the Fund Development 

      Committee to assure that anticipated revenue will match anticipated expenses.  If the Finance 
      Committee determines that revenue and expenses are out of synch or otherwise do not conform to 
      the budget, the committee will make appropriate recommendations to the Executive Committee.

Section 3:  Fund Development and Marketing Committee

a. Mission:
As a standing Committee of the Board of Trustees, the Fund Development and 

      Marketing Committee is responsible for programs and activities that will meet the Board’s 
      objectives, promote Family Promise and increase the organization’s fundraising capacity.  

      The Committee works closely with the Director of Development to plan and 

      implement strategic initiatives that are designed to raise the optimal amount on an 

      annual and long-term basis. 

b. Committee Membership:

1. Although the Chair and members of the Committee are typically 

board members, the Committee may also include non-board members.

  
2.   Director of Development


3.   Executive Director

c.    Responsibilities:
In order to fulfill this responsibility, the Committee is engaged in a number of        critical activities that include the following:
1. Define fund raising priorities that reflect board objectives 

2. Establish fundraising goals and strategies for a 3-5 year period

3. Set annual fundraising goals in order to benchmark and Monitor progress

4. Participate in the identification and qualification of individuals and organizations that are potential donors  

5. Develop strategies  on how to reach out  to various audiences

6. Develops materials that publicize the work of Family Promise and attract resources of Family Promise
7. Help plan, organize, and participate in cultivation and fund-raising events 

8. Participate in the solicitation of individuals and organizations  

9. Assess progress toward meeting goals on a quarterly basis

10. Educate the Board of Trustees about fundraising priorities and programs

11. Coordinate goal setting with the Finance Committee

12. Plan and organize fund-raising for special projects 

13. The Development Committee meets 3-4 times per year.  Additional meetings can be                 scheduled as needed. 
14. The Chair of the Development Committee and the Director of Development will communicate with individual Committee members between regularly scheduled meetings as necessary and appropriate.
15. Sets policy regarding speakers’ bureau, newsletter, Family Promise web site; development of policies relating with the media.

     d.   Key Relationships:   Finance Committee; Program Committee

Section 4:  Program Committee

a. Mission: To support, maintain, and initiate the current and future programs of Family Promise
b. Committee Membership: 



1. The Chair who is a member of the Board 

2. Coordinators of all existing Programs.  
3. Executive Director and Director of Volunteers and Programs  

4. Appropriate program staff for existing programs and newly developing programs.

    c. Responsibilities:

1. Meet on a bi-monthly basis to enhance communication among programs    

2. Conduct at least one joint meeting with Marketing/PR and Volunteer Development 

3.  Analyze trends (e.g. changes in needs, guests, and site-specific concerns)

4.  Modify programs in response to needs and trends with approval of  Executive Committee

5.  Recommend program policies to Board

6. Analyze trends (e.g. changes in needs, guests, and site-specific concerns

7. Make program modifications m response to trends with approval of Executive Committee

8. Recommend program policies to Board

9. Develop program budget needs for Finance Committee 

10. Develop program volunteer needs for Volunteer Development Committee

11. Provide quarterly statistical reports to the Executive Committee

12.  Assist as needed with the creation of a program report for the Annual Meeting. 

13.  Participate in strategic planning process of the Board

14.  Maintain job descriptions for Program Coordinators

       d. Key Relationships

1.   Ongoing communication with Marketing/PR and Volunteer Development, 

      Finance, and Fund Development Committees

2. Board participation is through the attendance of Chair and two Program Coordinators at
each Board Meeting.   (Coordinators would take turns based upon the alphabetical
listing of their programs. This assignment/schedule would be provided by the Program Committee.)

Section 5:  Volunteer Development Committee

a.  Mission:  
To provide effective ongoing guidance, policy recommendations and 

volunteer support for the recruitment, training, management, recognition and evaluation of

volunteers for all phases of Family Promise’s mission.


b.    Committee Membership 



1.  Board member as Chair



2.  Representatives from Family Promise programs



3.  Director of Volunteers



4.  Person with professional experience in voluntary management (if available)


c.    Responsibilities:



1.  Recruitment




a)  strategies to recruit more congregations and community groups




b)  strategies to recruit more individual volunteers




c) systematic identification of volunteer opportunities




d) systematic marketing of volunteer opportunities



2.  Orientation and Training




a)  uniform orientation of new volunteers




b)  educating congregations and community groups on issues of homeowners




c)  ongoing training for volunteers



3.  Management




a)  job descriptions and procedural manual for volunteers




b) screening of new volunteers




c) risk management issues



4.  Recognition




a) formal annual recognition of volunteers




b) ongoing informal recognition of volunteers



5.  Evaluation




a) Strategies for regular feedback from volunteers




b) methods of reporting feedback and recordkeeping




c) planning volunteer needs based on current year evaluation

     
d.   Key Relationships: Program  and Fund Development and Marketing Committees

Section 6:  Executive Committee

a.  Mission:

The Executive Committee shall conduct all business between regular meetings, address any 

emergency of the organization as necessary and set the agenda for the regular Board meetings.  

b. Committee Membership:  Officers of the Board, who serve as Chairs of Committees and 

       Executive Director of Family Promise. The Executive Director shall be a non-voting member 

       of the Executive Committee.

c. Responsibilities:

1. Meets monthly

2. Creates and implements policy that affects ongoing operations of Family Promise and its committees.

3. Reviews personnel policy yearly; proposes changes in personnel policies; and shall perform other duties as deemed appropriate by the Board.

4. Coordinates the work of the committees, facilitates communication among them, and monitors their progress.

5. Initiates and coordinates the review process for the Executive Director.

6. Sets agenda for Board meetings.

7. Receives and transmit monthly reports from each Committee

8. Reviews current budget figures, program statistics, and other trends on a monthly basis.

9. May take action on behalf of the Board pending a meeting of and ratification by the Board.  All actions of the Executive Committee are subject to prior limitations that may be imposed upon it by resolution of the Board.

d. Key Relationships; The Board of Trustees, Executive Director and other Staff members as needed. 
ARTICLE VIII:  MEETINGS OF THE BOARD OF TRUSTEES


The Board shall meet every other month (September, November, January, March, May, and July) 

and conduct an annual meeting on a date determined by the Board.

The Executive Committee shall conduct all business between regular meetings and set the agenda for the 

regular Board meetings.  Any action of the Executive Committee shall be reported to the Board for 

ratification by the Board.  The Executive Committee shall meet monthly at a time and place convenient to

 its members.

The Annual meeting shall be held at a time and place determined by the Board. The agenda will include 

a report by the President of the Board on the year’s progress and plans for the coming year, presentation

by the Chair of the Board Development Committee of the newly elected Board members, presentation of  the budget for the coming year and affirmation of the mission of Family Promise.

Special meetings of the Board may be called as needed by the President of the Board. 

At meetings of the Board, 1/3 of the membership shall constitute a quorum.  Motions shall be carried by 
a majority of the members present, unless otherwise indicated in these By-laws.

ARTICLE IX.  COOPERATING AGENCIES AND SOCIAL ORGANIZATIONS

Representatives of cooperating social agencies and organizations may be invited to serve as honorary members of the Board, with voice but no vote.  These representatives will be approved by Family Promise at the annual meeting for the following year or as the need arises.      

ARTICLE X.  DISSOLUTION OF FUNDS 

In the event that the Board should vote Family Promise out of existence, any remaining funds shall be distributed to one or more other non-profit, tax-exempt organizations with similar missions to that of Family Promise.  The manner of distribution of said funds shall be determined by a 2/3 majority of the full membership of the Board.

ARTICLE XI.  INDEMNIFICATION 

Family Promise shall indemnify the directors and agents of the Corporation to the extent  permissible under the laws of the state against all claims, damages, demands, costs or expenses which the aforesaid director or agent shall incur by reason of  being or having been a corporate director or agent.

ARTICLE XII.  CONFLICT OF INTERESTS

Board Members may serve as members on the Board of another collaborating organization/agency, but must abstain from voting on matters pertaining to the relationship of the two organizations/agencies. The term “collaborating organization/agency” does not refer to congregations or organizations whose members serve Family Promise on a volunteer basis.  

Board Members may not receive personal compensation for goods or services provided to Family Promise. Any paid services provided by Board members or the relatives and/or associates of Board members and staff shall be done only with Board approval. 

ARTICLE XIII.  GOVERNMENT FUNDS

The Board of Family Promise will consider the use of government funding for the support of individual programs on a case-by-case basis.  In addition to this, the Board of Trustees will consider on a case-by-case basis, the seeking and receiving of capital funds that would come in a lump sum and not be used for ongoing support.  No Federal, State or County grants will be requested without a resolution adopted by the Board of Trustees authorizing such a request.

ARTICLE XIV.  SHARING FAITH TRADITIONS

Full respect should be accorded to whatever religious convictions may be held by Family Promise clients and no efforts of persuasion to a particular creed shall be made.      
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