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TEAM LEADERS AND VOLUNTEERS FOR LIFE

A NEW WAY 
FORWARD!
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This year, like 2020, was not your usual 
year. Regardless of your background, 
your race, or your economic status,  
we were all affected by the pandemic. 
Nevertheless, the families, many of  
whom had COVID at some point during 
the year, continued to move forward 
toward their goals. 

It is customary in the Annual Review  
to highlight one family, one success  
story. This year, however, we’d like to 
share some of the seemingly small  
but incremental steps families took,  
moving them closer to becoming  
self-sufficient. 

We are extremely happy to report that 
during the year, all of the families in 
our shelter and post-shelter programs 
improved their credit and consistently 
contributed to their savings accounts.  
All but one family in our New Leaf  
Program obtained better jobs and  
the one who didn’t was busy working  
as a contact tracer! 

CR after a long arduous process, was  
successful in getting her child enrolled  
in an appropriate special education class. 
She also helped her mother obtain a  
green card so that she can provide  
childcare while CR works.

In addition to the financial successes, the 
families demonstrated true resiliency in 
their willingness to get up and try again 
every single day! They are each looking  
forward to continuing on their exciting 
journey to self-sufficiency. 

Here are a few examples of our  
families’ successes:

SC started a new job with full benefits and 
is searching for an apartment of her own.

SB finished the second level of ESL classes, 
received a new vehicle through Charity 
Cars, has a promise of a raise in the very 
near future, and had the means to obtain a 
divorce.

KW obtained a better job. She was injured 
but is returning after two months of disabil-
ity and raised her credit score from Good to 
Very Good.

NC who is in our Post Shelter program, got 
married and was offered a paid internship.

SH is working towards getting her driver’s 
license, began therapy, and is working 
remotely earning $25 an hour.

FP was sheltered in a hotel and with inten-
sive case management is now moving  
into an apartment of her own. 

Family Promise’s Walk-in Dinner program 
in Hackensack has been in place for  
over 30 years. Each night of the year,  
we provide meals to anyone who needs  
one — no questions asked. 

designated volunteer Team Leaders 
heads up a crew of 8–10 seasoned  
volunteers to make, what one volunteer 
many years ago called, “the little miracle 
that happens every day,” possible.  
Who would have guessed when these 
stalwart leaders and volunteers signed  
on that they would still be needed  
two years later?

Thanks to the daily Team Leaders and 
volunteers who, in 2021, distributed over 
50,000 meals. They serve with passion 
and compassion. We could not have done 
this without them. We thank all of them 
for their ongoing support. 

For the past 11 years, we have handed 
out dinners every night at the shelter on 
South River Road in Hackensack. When 
the pandemic hit nearly two years ago, 
people could no longer come to the 
shelter to eat in the dining room, as all 
residents were moved to motels. So, we 
delivered their meals to the motels and 
handed out dinners to those who came  
to the shelter. We never missed a beat.

Now, each night, we deliver meals to 
people in four motels, residents in the 
dining room of the shelter, and those from 
the community who come to the shelter 
for meals. And each night, one of five  
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We began 2021 filled with hope. Hope that 
COVID would subside and we could get back 
to living our lives in a way we remembered. 
But new variants emerged and we were back 
to wearing masks again. Lately though, I feel 
like things are shifting again. This may be 
wishful thinking on my part but suddenly,  
I’ve shed the yoga pants and have begun 
wearing makeup again. In a way, the past 

two years have reminded me of the families in our programs. 

Similar to when COVID struck, families who become homeless are 
often blindsided by events beyond their control – a job loss, not being 
able to find an affordable apartment, a child with a serious illness, or 
the breakup of a relationship. These are dark, scary times. 

When families find Family Promise things become lighter. Their 
children are safe and parents feel supported – sometimes for the first 
time in a long time—by caring case managers and others. Quickly, 
families create a plan and begin their journey to self-sufficiency. Step 
by step, families move toward their goals.

Then there are setbacks. There always are. The car breaks down, 
childcare arrangements fall through, parents don’t get the job they 
were working towards. Old doubts start to creep back into their fragile 
psyches. But then something shifts and, with our support, new energy 
and confidence emerge. The story of the families in our programs is 
one of strength and resilience. It is also one of commitment.

It takes a strong commitment on the part of the families but it also 
takes the commitment of everyone who supports us in what we do. 
Whether you are a donor or volunteer, board member or staff, you are 
all a part of our success. I encourage you to read this annual review so 
that you can see the impact of what we were able to achieve together.

As we gather more insight, adapt, and move forward, lets recommit to 
finding new and innovative ways to support families experiencing 
homelessness and those who are at risk.

With extreme gratitude,

STRENGTH AND RESILIENCE
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Kate Duggan,  
Executive Director

HOUSING STABILIZATION

We have always acknowledged that it was more 
cost effective to keep a family in their current housing 
with assistance rather than to allow them to slip into 
homelessness. This is true now more than any time in 
recent history as the cost of renting an apartment has 
soared. In NJ, rents have increased over 22% since the 
beginning of 2020, according to The Rent Report pub-
lished by Apartment Guide. Many landlords continue to 
require that a tenant’s income equals or exceeds three 
times the monthly rent. Apartments that used to be 
affordable for families are now out of reach.

Couple that with the effects of the pandemic, which 
resulted in job losses, reduced work hours, and par-
ents having to stay at home with their children due to 
school closings, and you have many families who are 
at serious risk of being evicted.  

In 2021, we formalized our Housing Stabilization  
Program. With funding from the “Housing for  
Everyone Grant” from the TD Charitable Foundation, 
we helped families who had fallen behind on their 
rent, needed a security deposit for a new apartment, 
or needed limited monthly rental assistance while they 
executed a plan to increase their income in order to 
afford the rent.  

In one case, a mother, father, grandmother, and 
three children lost their housing after Hurricane 
Ida destroyed the apartment they were living in. 
The 31-year-old mother worked as a baker and 
her husband, who worked in construction, was not 
working due to COVID. They did not have the security 
deposit needed to secure a new apartment, although 
they could afford the rent going forward. For a small 
investment of $3,150, this family of seven avoided 
homelessness.

In total, over $108,000 were dedicated to Housing 
Stabilization programming.  
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The pandemic has taught us all 
to look at our programs with new 
eyes. What is working? What more 
could we add? How can we help 
families take the next steps toward 
self-sufficiency?

A strong financial foundation is 
important for every family. 

• �In 2021, we continued our financial education workshops on various 
aspects of money management to introduce topics designed to help  
families take control of their finances. 

• �We hired financial coaches to meet with the families one-on-one to 
address their individual financial challenges. For one, it might be debt 
reduction, for another, managing the household budget. Together they 
set realistic goals, which the coaches monitor closely. 

• �Since almost every family in our sheltering program has either poor credit 
or none at all, we needed a way to help families build credit. The answer? 
After proper instruction, Family Promise provides each family with a 
secured credit card. Secured credit card use allows families to build their 
credit in a monitored, responsible fashion.

One-hundred percent of the respondents to a survey taken at the end of 
2021 reported feeling more financially empowered because of the financial 
education they received through Family Promise.

Resiliency Workshops
We also added a Resiliency Workshop Series 
designed to give parents strategies to add to 
their personal toolboxes to call upon during 
challenging times. This interactive series invites 
parents to look inward and to process and 
grow stronger from their experiences in a safe, 
supportive environment. The series incorpo-
rates stress reduction techniques, meditation, 
journaling, inspirational quotes and videos, 
affirmations, and breathing exercises. Reflective 
homework is assigned and when ready, parents 
are invited to share their stories with each other.

Ultimately, the goal of the workshops is to in-
spire belief, hope, faith, and resiliency in parents 
so they become confident in their ability to rise 
up! From our vantage point… it’s working!

NEW AND IMPROVED SUPPORT SERVICES —  
FINANCIAL EDUCATION

TO OUR 
COMMUNITY  
PARTNERS
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There are many ways to support the Family Promise vision. 
Please visit us at bergenfamilypromise.org/donation/
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WE ARE VERY GRATEFUL FOR ALL OF OUR SUPPORTERS 
Thanks to the trust you have in Family Promise, we are able to respond quickly to the  
emergent needs of our community. In 2021, we received three extremely generous  
gifts – from a congregation, a company, and an individual. 

The TD Charitable Foundation 
awarded Family Promise $150,000 to 
help provide shelter, rental assistance, 
and support for working families who 
are homeless or at risk of becoming 
homeless. FP was one of five New 
Jersey nonprofits to receive funding  
in the foundation’s “Housing For  
Everyone” grant competition.

“Family Promise has developed an 
initiative to help COVID-19-impacted 
families and individuals avoid eviction 
and remain in safe, affordable housing,” 
said Andy Bregenzer, Metro New York 
Regional President of TD Bank.

In acknowledgment of a seven-year 
partnership, the foundation received 
the Philanthropic Impact Award at 
FP’s Annual Gala.

FINANCIAL OVERVIEW 2021

West Side Presbyterian Church  
in Ridgewood demonstrated its  
continued commitment to FP by 
making it the recipient of its Lenten 
Mission Campaign. The goal: $1,000  
a day for the 40 days of Lent.

To encourage support, the church’s 
Mission Committee created a series 
of videos that were shown during 
sermons and posted online.  
The result: $45,000.

West Side Pastor Marc Oehler said  
his church supports FP because it  
gives its members not only “the  
opportunity to write checks,’’ but  
also “the opportunity to be helpful,  
and be present as volunteers.”

Charlotte Hansen of Closter, who 
passed away in 2019, remembered 
Family Promise when she established 
a $500,000 charitable trust. She made 
FP one of 10 organizations that will 
receive $5,000 a year for at least a 
decade.

Mrs. Hansen was an elder at the  
Reformed Church of Closter and a  
past president of the Women’s Club  
of Englewood.


