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What do you do when you and your children are facing homelessness and have no family 
or friends to turn to? The families who need the temporary housing and supportive services 
that Family Promise provides often lack a support system. Entering the program can feel 
overwhelming.

To the families’ surprise, Family Promise becomes their community. Our family case managers  
develop close relationships with the families, building trust and honoring their individual  
journey to self-sufficiency. We help them create an obtainable step-by-step plan and offer 
guidance along the way. 

Over time, families know they can come to us, not as enforcers  
of a program, but for the kind of support that a friend would  
provide. Visits to the families in the hotels or transitional  
apartments are approached as opportunities to share  
successes and experiences, and brainstorm future  
goals. The children recognize the case managers  
and see them as a part of their friend circle.  

Case managers act as sounding boards for the  
families, helping them think through any issues  
they are encountering and explore their options.  
If a family fails, they encourage them to continue  
and to learn from these setbacks.  

Feeling a part of a caring community  
strengthens families and helps them  
regain a sense of agency and hope.

BUILDING
COMMUNITY

Kate Duggan  
Executive Director

WELCOMING
We are building community and working  

hard to level the playing field.‘‘
COMMUNITY

Dear Friends,

One of the tenets of Family Promise is that it is a community response to family homelessness. I used to 
think that meant we motivate members of the county to help address this persistent and growing issue. 
This is a huge part of what Family Promise does. What may not be immediately evident is the part that 
Family Promise plays in creating and fostering a community that embraces everyone.   

In all of our interactions, in all of our programming, we are building an inclusive community which 
recognizes that families and individuals can face enormous challenges and still maintain their dignity 
as they accept the help they need. We work hard to educate our donors and volunteers that those who 
come to Family Promise are some of the strongest, most tenacious people they will ever meet.  

Whether you call it the Beloved Community, Tikkun Olam, Jeong or another name, Family Promise is doing 
the work to create a culture where everyone is seen, cared for, respected, and able to thrive. 

Each of you is an integral part of this mission. Your kindness and generosity enable Family Promise to 
keep families in their homes and, when this is not possible, provide temporary housing and tranformative 
wrap-around services and address food insecurity for our neighbors.

These are times of great uncertainty. However, thanks to each of you, the Family Promise community is 
strong and continues to uplift all of its members.

With extreme gratitude,
‘‘ANNUAL REVIEW 2024

465  family members received shelter and/or support



The Family Promise Walk-in Dinner Program fosters community 
through its welcoming and inclusive approach. Anyone coming 
for a meal is treated with dignity, kindness, and a smile! Family 
Promise addresses the immediate needs of families and individuals 
experiencing food insecurity by providing complete, nutritious 
meals seven days a week. But it is so much more than that.

Volunteers take their time and speak with those receiving the 
meals, breaking down barriers between us and them. We respect 
diversity thereby creating fellowship and solidarity. We find com-
mon ground, asking about family members, sharing stories. 
Those coming to the dock know they will get a meal, no matter 
what time they arrive, but many choose to come early for the 
conversation and the banter. The environment is one in which 
everyone is valued, cared for, and missed when they’re not there.

A mother whose family came to the dock to receive meals for the first time was crying,  
feeling ashamed for needing assistance. One of the volunteers told her “It’s OK. We all need 
help sometimes. This is just your turn. You’ll get through this.”

This says it all. The Family Promise Walk-in Dinner Program doesn’t just foster community,  
it IS a community — of the recipients, donors, volunteers, and friends; a compassionate  
community investing in each other’s wellbeing for the greater good.

When Margo Heller applied for the position of Director of  
Volunteers 13 years ago, she made us all laugh when she asked us 
to describe a typical day at Family Promise. She quickly learned that 
days spent dealing with volunteers are anything but typical.  

Volunteers bring diverse skills, perspectives, and energy, which enrich 
our programs and enable us to help more people. These unique char-
acteristics are also where the challenges lie. Margo’s combination of 
leadership, creativity, and cool headedness helps her to transcend 
these differences, matching volunteers with jobs that are satisfying 
to them and help Family Promise fulfill its mission. She is a master  
at ensuring that volunteers have a positive, and, in many cases,  
transformative experience.  

Margo’s background as an educator has served her well in this  
position. She is always willing to listen to volunteers who make suggestions, ask questions, and 
as she says, “are so caring and really just want to make sure they are doing everything right.” The 
volunteers feel her kindness, which in turn, creates a sense of belonging and shared purpose.  

As Margo sets to retire, she leaves behind a vibrant community of volunteers who are engaged 
and committed to doing whatever it takes to ensure that children and families have a place to call 
home and everyone has enough to eat.

24,000

The success we experienced in 2024  
could not have been accomplished without  

our dedicated, hard working volunteers.

INCLUSIVE

Margo Heller  
Director of Volunteers

COMMUNITY

70,000 meals served to the community   28,000 volunteer hours
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The word “community” has a strange power to it. It conveys a sense of togetherness 
and positivity. Nothing reflects this as much Camp Lots-of-Fun: A transformative summer 
experience.

Camp Lots-of-Fun is more than just an exciting summer camp for children facing home-
lessness. It is a healing experience that fosters self-confidence and a sense of calm. Our 
young campers discover it is a safe space where they can simply be kids thanks to careful 
planning by our camp director, an early childhood educator. Through fun activities and 
meaningful relationships, they shed the weight of their circumstances and become part 
of a lively, supportive community.  

Our teen counselors come from local high schools across the county representing diverse 
communities. Campers see counselors that look like them in leadership roles, conveying 
the idea that they too can grow to become future change-makers.

Campers are not the only ones who benefit from participating in camp. The teen counselors 
also gain valuable insight into the lives of low-income children and experience profound 
growth as they provide one-on-one care and attention. They begin to see our campers 
not for what they lack but as the bright, funny, and creative kids they are. Through shared 
experiences and caring relationships, both campers and counselors develop a deeper  
understanding of one another in a safe, carefree environment.

Camp Lots-of-Fun is a place where every child, regardless of background, belongs. 

In order to address the growing epidemic of family homelessness and the ever-evolving 
needs of our community, a more sustainable, long-term solution is necessary. We envision a 
permanent site where working parents and their children facing homelessness will have 
access to the resources needed to grow into their full potential and return to secure  
permanent housing. 

The Center will offer families the stability, support, tools,  
and time they need to become stronger, smarter, and  

more confident as they move towards self-sufficiency.‘‘
‘‘

COMMUNITY
YOUTH OUR FUTURE

The Family Promise Center will allow us to help more families by providing temporary housing 
and extensive targeted programming, in one central location. With separate living units — 
each equipped with individual kitchens and bathrooms — up to eight families may reside at 
one time as they transition to stable homes and receive the life-changing support services 
needed to achieve self-sufficiency. The staff will be present to provide individualized support 
on a regular basis.  

This site is designed to make client families feel welcomed, supported, and inspired as they 
continue on their journey.

COMMUNITY
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Over  1,500 crisis calls answered256 children were able to stay in their home school districts
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100 Dayton Street, Ridgewood, NJ 07450  l  201-833-8009

THANK YOU2024  FINANCIALS

bergenfamilypromise.org

TO OUR COMMUNITY PARTNERS

2024 unaudited numbers.

Family Promise is a 501 (c) 3 non-profit organization.
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